Addressing the complexity and cost of storage and IT

IBM Storage Optimization and Integration
Services for transformation strategy
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Rapidly determining where to align
business and IT

Developed through years of field
experience, a transformation strategy,
powered by MCF is a framework and
methodology designed to enable
rapid evaluation of eight essential
metrics that can be used to mea-
sure almost any IT environment. The
solution helps reveal the operational
costs and staffing issues associated
with each storage component that
makes up a business’s IT infrastruc-
ture — storage, backup and disaster
recovery/business continuity. IBM
weights the metrics by their impor-
tance to the business and assigns
each metric a score thatresultsin a
“management complexity factor”

for the IT environment.

Then using proprietary methodology
and tools, IBM ties the assigned MCF
score to operational costs, providing IT
management with an overall complexity
score and ROl goal — prioritizing the
steps necessary to help reduce that
score and improve ROl over a specified

period of time.

©
Building a roadmap for improvement
IBM storage and infrastructure
professionals can rapidly perform an
initial assessment of your environment,
uncovering inefficiencies that can
create barriers to service delivery,
resultin uncontrollable growth in
operating expenses and threaten ROI.
You receive a roadmap designed to
help you focus on changes that reflect
where the IT organization needs to go,
prioritized by activities that may offer
the biggest return on investment and
business benefit.

Combined with IBM’s storage
product leadership and deep exper-
tise in designing, implementing and
managing storage environments for
organizations of virtually all sizes,
atransformation strategy, powered
by MCF solution from IBM offers you
confidence that your storage and IT
environments can be managed more

efficiently and cost-effectively.

For more information

To learn more about IBM Storage
Optimization and Integration Services
for transformation strategy, contact
your IBM representative or visit:

ibm.com/services/storage

.||Ii

T
@

Copyright IBM Corporation 2008

IBM Global Services
Route 100

Somers, NY 10589
U.S.A.

Produced in the United States of America
03-08
All Rights Reserved

IBM and the IBM logo are trademarks or
registered trademarks of International Business
Machines Corporation in the United States, other
countries, or both.

Other company, product and service names
may be trademarks or service marks of others.

References in this publication to IBM products
or services do not imply that IBM intends to
make them available in all countries in which
IBM operates.

GTD03022-USEN-00



